
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  



 

 

  

that equips street youth (homeless, unemployed, and underemployed young people) to 

serve as agents of economic development in low -income communities.    

We prepare youth to be entrepreneurs and employers  (not just employees).  

YouthBank Fellows become independent business owners and create opportunities 

and jobs  for other street youth. 

  

run by youth on four continents and guided by advisors from the public, private, and 

social sectors.  We launched our first incubator in August 2009 in Surulere, Lagos, 

Nigeria.    

Since then ×ÅȭÖÅ ÂÅÅÎ ÉÎÖÉÔÅÄ ÔÏ ÏÐÅÎ ÉÎÃÕÂÁÔÏÒÓ across Nigeria as well as India, 

Kenya, Cameroon, Liberia, and Ghana. 

In the following pages, we invite you to lear n more  about our work, provide 
feedback  on our business model, and work with us  to deepen our impact and scale 
our operations. 



 

 

  



 

 

 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7ÅȭÒÅ Á ÎÅ× ÎÏÎÐÒÏÆÉÔ ÔÁÃËÌÉÎÇ ÁÎ ÅÍÅÒÇÉÎÇ 
global challenge ɀ creating opportunities and 
meaningful roles for unemployed youth in the 
×ÏÒÌÄȭÓ ÐÏÏÒÅÓÔ ÃÏÍÍÕÎÉÔÉÅÓȢ 

We equip YouthBank Fellows to be 
entrepreneurs, employers, and community 
leaders ɀ by connecting them to the 
resources, mindset, and skills they need to be 
agents of local economic development. 

7ÅȭÒÅ ÙÏÕÎÇ ÂÕÔ ×ÅȭÒÅ ÌÅÁÒÎÉÎÇ ÆÒÏÍ ÄÅÃÁÄÅÓ 
of experience ɀ through on-the-ground 
research, detailed analysis, and feedback from 
experts in finance, economic development, 
social work, and corporate social 
responsibility . 

7ÅȭÒÅ ÏÆÆ ÔÏ Á ÇÏÏÄ ÓÔÁÒÔ ÂÕÔ ×ÅȭÖÅ ÇÏÔ ÔÏ ÒÁÍÐ 
up fast ɀ after our successful launch in Lagos, 
communities in at least five other countries are 
requesting YouthBank Centers. 

!ÒÅ ÙÏÕ Á 9ÏÕÔÈ"ÁÎËÅÒȩ (ÅÒÅȭÓ Á ÃÈÁÎÃÅ ÔÏ ÂÅ 
part of something big. 
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4ÏÄÁÙȟ ÈÁÌÆ ÔÈÅ ×ÏÒÌÄȭÓ ÐÏÐÕÌÁÔÉÏÎ ÌÉÖÅÓ ÉÎ ÃÉÔÉÅÓȢ  9ÏÕÔÈ ÍÁËÅ ÕÐ ωτϻ ÏÆ ÕÎÅÍÐÌÏÙÅÄ 

people on the planet.  More than half the global population lives on less than $2/day.  

Urbanization, youth unemployment, and a widening rich-poor divide will shape the 

futures of developing and developed countries alike. 

YouthBank works at the intersection of all three major trends, providing an 

alternative to life on the streets ȟ ×ÈÉÌÅ ÈÁÒÎÅÓÓÉÎÇ ÙÏÕÎÇ ÐÅÏÐÌÅȭÓ ÁÍÂÉÔÉÏÎ ÁÎÄ 

entrepreneurship to launch socially responsible businesses that create jobs  and 

jumpstart local economies .  

Lagos, Nigeriaȡ ÔÈÅ ×ÏÒÌÄȭÓ ÆÁÓÔÅÓÔ-growing megacity (defined as a 

city of 10M or more) ɀ ÁÎÄ ÓÉÔÅ ÏÆ 9ÏÕÔÈ"ÁÎËȭÓ ÆÉÒÓÔ ÉÎÃÕÂÁÔÏÒȢ   

 

We developed YouÔÈ"ÁÎË ÉÎ ÒÅÓÐÏÎÓÅ ÔÏ Á .ÉÇÅÒÉÁÎ ÁÃÔÉÖÉÓÔȭÓ ÄÅÓÉÒÅ 

to address youth issues in this explosive megacity.   

 

Lagos is an extreme example of the trends that are reshaping our 

world: 6,000 jobseekers flood Lagos each day.  The city is among the 

most expensive of world cities (costlier than Barcelona and Los 

Angeles), and extremely poor, with over 70% of residents living in 

ÔÈÅ ÃÉÔÙȭÓ τς ÓÌÕÍÓȢ  ,Ï× ÉÎÖÅÓÔÍÅÎÔ ÒÁÔÅÓ ÁÎÄ ÈÉÇÈ ÐÏÐÕÌÁÔÉÏÎ 

growth mean existing employers cannot absorb most job-seekers; 

unskilled and inexperienced street youth have no alternative to the 

gang activity, prostitution, odd jobs, and gray and black market 

ÔÒÁÎÓÁÃÔÉÏÎÓ ÔÈÁÔ ÃÏÍÐÒÉÓÅ ÏÖÅÒ φπϷ ÏÆ ,ÁÇÏÓȭÓ ÅÃÏÎÏÍÉÃ ÁÃÔÉÖÉÔÙȢ 

 

 

%ÖÅÒÙ ×ÅÅË ρȢσ - ÍÏÒÅ ÐÅÏÐÌÅ ÊÏÉÎ ÔÈÅ Ó×ÅÌÌÉÎÇ ÐÏÐÕÌÁÔÉÏÎÓ ÏÆ ÔÈÅ ×ÏÒÌÄȭÓ ÃÉÔÉÅÓȢ  

4ÈÉÓ ÉÓ ÔÈÅ ÌÁÒÇÅÓÔ ÍÉÇÒÁÔÉÏÎ ÉÎ ÔÈÅ ÈÉÓÔÏÒÙ ÏÆ ÈÕÍÁÎÉÔÙ ȣ ÁÎÄ ÉÔȭÓ ÒÁÐÉÄÌÙ 

accelerating.  

(BraÎÄȟ Ȱ#ÉÔÙ 0ÌÁÎÅÔȟȱ φττϋɊ 

Leftȡ  ÔÈÅ ×ÏÒÌÄȭÓ ÂÉÇÇÅÓÔ ȰÍÅÇÁ-ÓÌÕÍÓȱ ɉ$ÁÖÉÓȟ ςππφɊȢ   

Number of slum-dwellers today: 1 billion  

By 2050, two billion more  will join their ranks.  

Slum-dwellers already make up 1/6 of humanity. 

Most slums are in developing countries. 

Most slum -dwellers are youth  (25 or younger). 

No. of slum-dwellers (millions)  
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Times are tough for nonprofits and donors alike.  We wanted to make sure we really added value before joining the already 

crowded social sector.  From 2007-2009, our team conducted research through focus groups, expert interviews, and surveys with 

over 100 street youth.   

We only launched YouthBank as an independent nonprofit when we realized our social change strategy (youth as business 

ÐÁÒÔÎÅÒÓȟ ÎÏÔ ÂÅÎÅÆÉÃÉÁÒÉÅÓɊ ÁÎÄ ÏÕÒ ÄÅÆÉÎÉÔÉÏÎ ÏÆ ÓÕÃÃÅÓÓ ɉÏÕÔÃÏÍÅ ÍÅÔÒÉÃÓ ÌÉËÅ ȰΠ ÏÆ ÊÏÂÓ ÃÒÅÁÔÅÄȱ ÖÓȢ ÉÎÐÕÔ ÍÅÔÒÉÃÓ ÌÉËÅ ȰΠ ÏÆ ÙÏÕÔÈ 

ÔÒÁÉÎÅÄȱɊ ×ÅÒÅ ÂÅÙÏÎÄ ÔÈÅ ÍÉÓÓÉÏÎÓ ÏÆ ÅØÉÓÔÉÎÇ ÎÏÎÐÒÏÆÉÔÓȢ  7ÉÔÈ ÔÈÅ ÓÕÐÐÏÒÔ ÏÆ ÐÁÒÔÎÅÒ ÎÏÎÐÒÏÆÉÔÓ ÁÎÄ ÃÏÍÍÕÎÉÔÙ ÌÅÁÄÅÒÓȟ ×Å set 

off to address the following issues: 

Street youth have largely been left out of the 
microfinance revolution that has 
transformed the lives of millions of rural 
women.  With no fixed address, few 
community ties, and lives of constant 
temptation, these youth need more than 
mutual guarantees and microloans. They 
need a kind of microfinance that mitigates 
credit risk and provides a viable alternative 
to life on the mean streets.

Our survey of youth-serving organizations 
found many programs focused on training 
at-risk youth, but no sustainable, end-to-
end solution integrating the skills with 
financial resources, mentorship, and a 
commitment to hire and train others.  
Employment training programs prepared 
youth for jobs they might not find.  
Microfinance programs provided loans 
without developing business plans that 
could eventually create jobs.

According to the UN Information Center, 
youth make up 40% of the unemployed in 
Lagos.  Worldwide, we are witnessing the 
largest youth cohort in human history. Even 
before the Great Recession, the ILO 
estimated that developing countries needed 
to create 1 billion jobs over the next decade 
just to keep up with first-time job seekers.  
Youth now make up nearly 50% of the 
ÇÌÏÂÁÌ ÕÎÅÍÐÌÏÙÅÄȢ  4ÈÉÓ ȰÌÏÓÔ ÇÅÎÅÒÁÔÉÏÎȱ ÉÓ 
a social justice, security, and economic issue. 
Unemployed street youth are vulnerable to 
exploitation, prone to radicalization, and 
burdensome to their countries. Halving 
youth unemployment in sub-Saharan Africa 
could increase GDP by 12-19%.
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